Strateqy Planning Committee on Youth Violence

March 24, 2007
8:00 to 10:00 a.m.
Westside Boys and Girls Club
602 West Anapamu Street

Agenda

Welcome and Introductions

Public Comment: (Limited to 2 minutes per speaker and to
subjects not on this agenda.)

Review Agenda and Meeting Objectives

Note: In order to allow adequate time for discussion by Committee
members, we are proposing that meeting time allocated to hearing
comments from the public be limited.

Comprehensive Services and Resources Inventory Report
from Bill Batty, FSA/211

Short-term Strategy — Community/School Resource Team
Report from Fred Razo, SBCEO

Presentations:

Note: We are proposing that key organizations or agencies be

invited to give a brief overview of their work to the Committee. In

particular, we are interested in learning about their clients, their
scope of services or activities and how their work relates to the
priorities of our Committee.

e March 24" - Presentation by Fernand Sarrat on the
Community Forum scheduled for May 2008 and sponsored
by the Collaborative Communities Foundation

e April 7" - Presentation by Cecilia Molina, Principal of El
Puente School in Santa Barbara

e April 21%' - Presentation by Matt Sanchez on All For One

e May 5" — Presentation on Los Compadres

Begin Discussion on Long-term Strategic Planning Process

Agenda Items, Priorities and Deliverables for Next Meeting



